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25 Years of

Logistics Expertise

The logistics landscape is evolving
rapidly, and challenges like rising
customer expectations, scalability
Issues, and regulatory requirements
demand smarter, more effective
solutions. This guide outlines how to
address these common pain points
with proven strategies and modern
technology:.
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Boost Operational
Efficiency

Inefficient processes can lead to missed deadlines,
wasted resources, and higher costs. According to a
recent study by Deloitte, companies that invest in
process automation experience a 30% increase in
operational efficiency. Streamlining workflows and
automating repetitive tasks can help you:

Reduce Accelerate Enhance
Manual Delivery Resource
Errors Timelines Allocation

SOLUTION

Automate processes with tools that provide real-
time dispatching, optimized routing, and full
operational visibility. Key features include route
optimization, geozone configurations, barcode
scanning, holiday scheduling, and integrated
dashboards for seamless management.
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Visibility across the supply chain is critical for
informed decision-making. Gartner reports that
79% of companies with high supply chain visibility
achieve revenue growth above industry averages.
Real-time insights enable you to:

Track Mitigate Improve
Shipments Delays Inventory
Accurately Proactively | Management

SOLUTION

Integrate GPS tracking and real-time updates to
ensure transparency and accountability while
enhancing customer trust. Leverage tools like
visual dispatch boards, customer notifications,
client portals, and dashboards for seamless
visibility and improved communication.



Optimize

Driver Performance

Driver performance directly
iImpacts delivery success and
customer satisfaction.

Studies show that
businesses leveraging
telematics to monitor
driver behavior reduce

fuel consumption by up to
20% and accidents by 15%.

SOLUTION

Track driver performance with metrics like on-time
delivery rates, route adherence, and efficiency.
Utilize dashboards, geofencing, and driver portals

to provide actionable insights for coaching,
performance management, and improved
outcomes.




Eliminate
Scalability Issues

Scalability is a critical
factor for businesses
experiencing growth
or seasonal demand
spikes.

Research from McKinsey

highlights that scalable

logistics management

systems can reduce expansion costs by up to 25%.

SOLUTION

Adopt a scalable system that automates complex
tasks and accommodates growing volumes
without sacrificing speed or accuracy.

Key features include dispatch zones, permission
templates, address book integrations, billing cycles,
and SQL database access to support seamless
growth.



Cut
Operational Costs

The cost of logistics can account for up to 10% of
a company’'s revenue, according to CSCMP’s State
of Logistics Report. Streamlining operations and
leveraging cost-saving technologies can:

Lower Minimize Reduce

Fuel Idle Unnecessary
Consumption Time Overhead

SOLUTION

Reduce costs with optimized route planning and
load management to minimize fuel consumption
and vehicle wear-and-tear.

Automation, including geofencing and route sort
rules, lowers administrative expenses and stream-
lines operations.



Exceed Customer
Expectations

With 56% of consumers expecting same-day
delivery (Capgemini Research), meeting customer
demands is non-negotiable. Efficient logistics
operations help you:

Ensure Provide Offer
On-time Real-time Flexible
Deliveries Updates Options

SOLUTION

Invest in platforms that consolidate data across
logistics functions, offering real-time insights into
scheduling, driver locations, and delivery progress.
Utilize tools like client portals, real-time tracking,
customer notifications, and route optimization to
streamline same-day delivery management.

Features such as a visual dispatching, geofencing,
barcode scanning, and actionable reporting enhance
decision-making and ensure on-time deliveries.




Leverage Seamless
Data Management

Data is the backbone of
modern logistics.

Businesses with strong data
Mmanagement systems see a
20% improvement in decision-
making speed (Forbes Insights).

SOLUTION

Invest in platforms that consolidate data across
logistics functions, integrating analytics and
reporting tools for data-driven decisions and client
value,

Utilize advanced search features, customizable
dashboards, and SQL database access for in-depth
analysis and custom reporting. Ensure ongoing
optimization with data uploads, system evaluations,
and efficient fleet management, while maintaining
security with permission templates and granular
access controls.



Stay
Compliant

Navigating complex
regulatory environments
is a challenge for many
logistics providers.

Non-compliance can result in costly fines and
operational disruptions.

SOLUTION

Use compliance management tools to stay
updated on regulations and maintain accurate
records, including tracking hours of service (HOS),
vehicle records, and necessary reports.

Leverage time clock features, monitor critical dates,
and ensure compliance with legal standards for
driver capabilities and order items.

For vehicle maintenance, consider using software
like Verizon Connect, Samsara, or Fleetmatics,
while managing permissions to ensure secure
access to sensitive data.




Achieve Seamless
Integration

Disconnected systems
create inefficiencies and
bottlenecks.

Integrated logistics
solutions improve
workflows and reduce
errors.

SOLUTION

Opt for solutions that integrate with your existing
ERP and CRM systems to enhance workflow and
coordination.

Use APIs and integrations to simplify data exchange
and improve efficiency, including platforms like
QuickBooks Online for financial management.

Leverage CXT2CXT integrations for seamless data
synchronization and optimized operations across
your systems.



Conquer
Peak Seaso

Handling demand

surges during peak gl > N

sSeasons is a common ¥

challenge. A 2023 survey e

by Shopify found that

72% of businesses experienced significant stress
during holiday shipping periods.

SOLUTION

Utilize scalable resources, predictive demand
forecasting, and automated systems to manage
high-volume periods efficiently. Leverage predictive
analytics, flexible resource management, and
advanced reporting to optimize operations and
ensure timely deliveries. Incorporate itinerary
planning, route optimization, visual dispatch
boards, and driver QSG to streamline schedules
and improve dispatch efficiency, while considering
surcharges and after-hours policies during peak
demand.




Your Challenges
Solved

The logistics industry is filled with challenges,
but with the right strategies and tools, they can

be transformed into opportunities for growth
and innovation.

By leveraging modern technology and proven
methodologies, you can boost efficiency, cut
costs, and exceed customer expectations—
ensuring long-term success.

Ready to transform
your operations?
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